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.  
BACKGROUND:  The Commission, at it April 10, 2008 meeting, adopted the TCIF 
program and directed nominating agencies to provide executed Project Baseline 
Agreements that set forth the proposed project scope, measurable expected performance 
benefits, delivery schedule, and project budget and funding plan.  The Commission also 
directed that the Project Baseline Agreements be signed by the Director of the 
Department of Transportation, the regional agency and nominating agency Executive 
Directors, and the CTC Executive Director. 
 
In the adopting Resolution, TCIF-P-0708-01, the Commission stated its intention to 
prepare and adopt a Fund Estimate in the Fall of 2009 that includes all available revenue 
sources to support the over programming of the TCIF and review the programming and 
delivery status of all projects in the Spring of 2010.  Based on this review, the 
Commission may adopt amendments to the program to recognize the availability of funds 
or changes in project delivery, consistent with the corridor programming ranges included 
in the TCIF Guidelines and the adopted TCIF Program. 
 
As of March 1, 2009, the Commission has approved Project Baseline Agreements for 70 
TCIF projects.  A summary of the actions requested at this meeting and status of the 
outstanding TCIF Projects is as follows: 
 
Program Amendment and Project Baseline Agreement Actions Requested at this Meeting  

 
• The Northern California Trade Corridors Coalition (NCTCC) and the City of 

Stockton propose to amend the TCIF Program by replacing TCIF Project 8: Track 
and Tunnel Improvements at Donner Summit with the Sperry Road Extension 
Project in San Joaquin County, currently on the Coalition’s Tier 2 list of projects 
(see attached letters from the City of Stockton dated February 13, 2009 and the 
NCTCC dated February 24, 2009).  The NCTCC is requesting the Commission to 
program $30 million TCIF to the Sperry Road Extension Project from the amount 
deprogrammed from the Track and Tunnel Improvements at Donner Summit.  The 
project sponsor, the City of Stockton, has submitted the project application and 
the Project Baseline Agreement.   Staff is recommending approval of the TCIF 
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Program Amendment and the Project Baseline Agreement under Agenda Items 68 
and 71. 

 
• The NCTCC and the City of Sacramento propose to amend the TCIF Program by 

increasing the scope of TCIF Project 9:  Sacramento Track Relocation Project 
and programming an additional $5.26 million TCIF to support the increased scope 
(see attached letters from the City of Sacramento dated February 10, 2009 and the 
NCTCC dated February 24, 2009).  The NCTCC is requesting the Commission to 
program the additional $5.26 million TCIF to the Sacramento Track Relocation 
Project from the amount deprogrammed from the Track and Tunnel 
Improvements at Donner Summit.  Staff is recommending approval of the TCIF 
Program Amendment under Agenda Item 69.  A Project Baseline Agreement 
Amendment will be presented at a future Commission meeting. 

 
• The NCTCC, the Metropolitan Transportation Commission, and the City of 

Richmond propose to revise the scope of TCIF Project 2:  Martinez Subdivision 
Rail Improvements Project and reduce the amount of TCIF programmed on this 
project by $56.5 million.  In addition, the NCTCC and the City of Richmond 
propose to add the Marina Bay Parkway Grade Separation Project to the TCIF 
Program, using $18.975 million of the $56.5 million TCIF deprogrammed from 
the Martinez Subdivision Rail Improvements Project to program this project (see 
attached letter dated February 24, 2009).  The project sponsor for the Marina Bay 
Parkway Grade Separation Project, the City of Richmond, has submitted the 
project application and the Project Baseline Agreement.   Staff is recommending 
approval of the TCIF Program Amendment and the Project Baseline Agreement 
for the Marina Bay Parkway Grade Separation Project under Agenda Items 70 
and 71.  A Project Baseline Agreement for the revised Martinez Subdivision Rail 
Improvements Project will be presented at a future Commission meeting. 

 
• The Project Baseline Agreement for TCIF Project 16:  SR 47 Expressway-

Schuyler Heim Bridge Replacement was submitted by the Alameda Corridor 
Transportation Authority.  Staff is recommending approval of this Project 
Baseline Agreement under Agenda Item 71.   

 
Outstanding Projects 
 
There are currently five of the original 79 projects that still have outstanding issues to 
resolve prior to executing a Project Baseline Agreement.  These projects are five of the 
most complicated projects in the TCIF Program, involving the railroads and private 
developers.  The status of these outstanding projects is as follows: 
      

• The Port of Oakland has submitted a draft Project Baseline Agreement to the 
Commission for the Outer Harbor Intermodal Terminals (OHIT) Project.  As the 
Port of Oakland is currently in the process of reviewing Request for 
Qualifications submittals to select a development partner and master lessee, the 
NCTCC recommends delaying the execution of the Project Baseline Agreement 
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until the selection process is complete and the project scope, schedule, and cost 
are finalized (see attached letter from the NCTCC dated February 24, 2009).  
Staff concurs with this recommendation. 

 
• The Port of Oakland is completing a value engineering analysis of TCIF Project 1:  

7th Street Grade Separation Project.  Based on this analysis, the Port of Oakland 
plans to reduce the total cost of this project by approximately $77 million, from 
$427 million to $350 million, and the amount of TCIF funding proportionally, from 
$175 million to $143.5 million, saving the program $31.5 million (see attached 
letter from the NCTCC dated February 24, 2009).  A TCIF Program Amendment 
and Project Baseline Agreement reflecting these changes will be presented at a 
future Commission meeting. 

 
• The City of Shafter is currently developing a Business Plan for TCIF Project 7:  

Shafter Intermodal Rail Facility.  Following completion of the Business Plan, the 
City anticipates entering into an MOU with BNSF (see attached letter from the 
City of Shafter dated February 24, 2009). 

 
• The County of Stanislaus and their private sector partner, West Park, have 

completed a Business Plan for TCIF Project 13:  San Joaquin Valley Short Haul 
Rail/Inland Port Project.  The County has finalized its local resolution 
committing the required match for the project.  Discussions with UPRR regarding 
agreements to serve the intermodal facility are scheduled to begin in March 2009 
(see attached letter from the County of Stanislaus dated February 24, 2009). 

 
• SANBAG continues to make progress on completing the project approval and 

environmental document (PA & ED) phase.  Completion should be in advance of 
the February 2010 schedule included in the baseline agreement.  Caltrans, the 
private and public rail operators, and other affected stakeholders continue to 
discuss options that will allow the project to progress to design and construction 
based on the alternative approved through the PA&ED phase.   

 
Program Issues 
 

• The amendments proposed by the NCTCC at this meeting result in a net decrease of 
$45.265 million in TCIF funding.  The amendment to reduce the TCIF funding on 
TCIF Project 1:  7th Street Grade Separation Project, which will be presented at a 
future Commission meeting, results in an additional $31.5 in TCIF savings, for total 
projected TCIF savings of $76.765 million in the corridor.  Given the over 
programming in the TCIF Program ($184.852 million in the NCTCC), the NCTCC 
proposes to reserve these savings until the availability of federal and other funding 
to address the over programming is assessed as part of the 2010 Fund Estimate 
process and the 2010 Review of the TCIF Program, in accordance with Commission 
Resolution TCIF-P-0708-01 dated April 10, 2008.  Staff believes that this is a 
prudent approach and concurs with the recommendation. 

 










































